
1. What Are HPT Leadership Coaching Programs?

HPT Leadership Coaching
Leadership Coaching Programs FACTSHEET #1

HPT Leadership Coaching Sessions can be run 
one-on-one, or in group cohorts of 4 to 5 
leaders. A typical coaching session runs for 60-
75 minutes on a regular/ termly schedule, in 
virtual or face-to-face format.

2. How Do HPT Leadership Coaching Sessions Work?

HPT Leadership Coaching Sessions focus on 
developing an individuals strategic, supportive 
and self leadership capabilities as well as 
problem solving current challenges and 
pursuing relevant growth and development  
goals. Each coaching session is highly focused 
with leaders able to rapidly identify their most 
critical issues through completing a personal 
Leadership Update Tool pre-session.
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Leadership Update Tool
Short  Form  

Leadership Successes and Challenges:

Description Impact Action

Successes

Last 

Week

All cohorts using reading 
program

Key deliverable Showcase in staff meeting

Protocols agreed to by staff Consistency Update data wall

Next 
Week

All cohorts doing Team 
Profile

Increased 
sharing

Showcase in staff meeting

School Art Show Parent contact Check in with coordinator

Challenges

Last 
Week

Behaviour & PBL non-
compliance

Teacher stress Confirm protocols on data 
wall

Staff sickness and workload Long hours Thanks & wellbeing 
reminder

Next 
Week

Workload, attendance, 
behaviour

Reduced 
facetime

Put on data wall, update 
staff

ARD School review visit Increased stress Organise docs and prepare

Hot Issues (Focus on day-to-day leadership & operational issues)

Describe the Issue Describe Impact / Risk Action / Solution 

Staff wellbeing and workload Increased sick leave, long hours, 
personality clashes

Managing curriculum changes Poor assessment results if 
curriculum not aligned

Conflict between middle leaders Teacher receiving mixed messages 
and increased stress

On Track Off Track

Family time Sleep

Running Screen time

Painting Snacking

Work/Life & Wellbeing:

Priority Relationships (Focus on relationships with key staff and stakeholders)

Name Critical Issue Forward Strategy

PBL team Schoolwide rollout delays Co-attend all PBL meetings

Student leaders Confirm presentation for assembly Meet with student leaders

Deputy Principal Finalise development plan Schedule for end of week, pre-work

Goal 1. 100% consistency with PBL

Goal 2. 100% green data on staff Pulse

HPT Strategy:
On 

Track
Off 

Track

Team Data Wall ✓

Team Activity Cycle ✓

Team Pulse ✓

Stretch Goals In Focus:

3. Who Is Individual vs. Group Leadership Coaching Best Suited For?
Choosing Individual vs. Group Based Leadership Coaching depends on a few factors, such as a school’s size, the 
complexity of issues that Leaders are engaging with, and the flexibility of Leaders’ schedules.  Regardless of a school’s 
size and context we’ve found that all Leaders initially benefit from an onboarding session prior to normal coaching 
sessions. Many schools will typically opt for Group based coaching program for their Middle Leaders due to ease of 
scheduling, with their senior Leaders opting for Individual programs to deal with more complex issues on a more 
flexible schedule. An example of a typical middle leader group coaching program 12-month schedule is below:

Term 1 Term 2 Term 3 Term 4

Middle Leaders Group A 
Group Coaching 1 Onboarding 
Wk 2 T1 Lesson 4/5 (75min)

Group Coaching Session 3
Wk 2 T2 Lesson 4/5 (75min)

Group Coaching Session 5
Wk 2 T3 Lesson 4/5 (75min)

Group Coaching Session 7
Wk 2 T2 Lesson 4/5 (75min)

Group Coaching Session 2
Wk 6 T1 Lesson 4/5 (75min)

Group Coaching Session  4
Wk 6 T2 Lesson 4/5 (75min)

Group Coaching Session 6
Wk 6 T2 Lesson 4/5 (75min)

Group Coaching Session 8
Wk 6 T2 Lesson 4/5 (75min)
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The Focus Of HPT Leadership: Strategic, Supportive & Self Leadership
Being an effective School Leader, Curriculum Leader, Middle/ 
Teacher leader requires us to: (1.) work ‘supportively’ with those we 
lead and the teams we belong to, as well as (2) work ‘strategically’ on 
our school improvement priorities and day-to-day operational 
responsibilities – all the while making sure (3.) we look after our ‘self’ 
care, optimising our own health and wellbeing.

HPT Leadership Coaching Programs are a tailored series of individual or group coaching sessions held over 6-12 
months which provide the reflective space, support, accountability and skill development needed to fast-track the 
growth of:
School Leaders - who are constantly juggling the strategic, operational and supportive demands of not just their 
leadership team but of the whole school.
Middle Leaders - who have a complex role as they are both managing up and leading down. Coaching is essential to 
effectively manage the challenges of this dual complexity.
Curriculum Leaders - who have complex whole school role requiring both technical expertise and relational 
leadership skills. Coaching is an effective strategy to support Curriculum Leaders in leading teaching and learning 
within their school.
Teacher Leaders - who require skills and attributes that are not always found in the classroom teacher’s toolkit. 
Coaching empowers Teacher Leaders to ensure the integrity of HPT systems within their teaching teams.
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