
1. What Are Individual Executive Coaching Programs?
School Leaders are constantly juggling the strategic, operational and supportive demands of not just their leadership
team but of the whole school. On top this, school leaders also face massive personal wellbeing challenges with a
much higher likelihood of suffering from depressive, anxiety and stress symptoms than the general population. The
challenges many school leaders face could be summarised by the phrase ‘trying to keep all the plates spinning’.

HPT Leadership Coaching
Individual Executive Coaching Programs

HPT Individual Executive Coaching Sessions are run one-on-one, face to face either virtually or onsite. A typical
coaching session runs for 60-75 minutes with the timing frequency adjusted flexibly - pending individual preferences
and needs. Often sessions are closer together (weekly/ fortnightly) during the establishment phase and then more
spaced out (monthly/ bi monthly) in the growth and development phase.

2. How Do HPT Individual Executive Coaching Sessions Work?

HPT Individual Executive Coaching Sessions
focus on developing an individuals strategic,
supportive and self leadership capabilities as
well as problem solving current challenges
and pursuing relevant growth and
development goals. Sessions are led by a
HPT Master Coach who uses a structured
agenda to ensure that sessions are inclusive,
supportive, proactive, strategic and
accountable. Each coaching session is highly
focused with leaders able to rapidly identify
their most critical issues through completing
a personal Leadership Update Tool pre-
session. An annual HPT360 Leadership
Feedback cycle is also recommended for
optimal growth and development.

Item 1
(Inclusion)

Welcome
• Mission: (SUPPORT, ACCOUNTABILITY, GROWTH, & LEARNING)

• Purpose & Outcomes:
1. To build High Performance Teaching Teams that maximise collective 

teacher efficacy

2. Draw from the Group’s Collective Genius to make progress on identified 

Leadership Challenges  

3. Practice the Disciplines of HPT

• Attitude: (Learning Pit, Dig Deep/You Get Out Of It What You Put Into It)

• Chair/Moderator & Ground Rules: (esp. Confidentiality)

Warm Up
• One word Barometer & Level 2/3 Conversation Starter

Chair

All

4 mins

Item 2
(Support)

Individual Leadership Updates (4 x 3 min each)
Each person shares a summary from their weekly update tool mainly focusing on:

1. “Leadership Successes and Challenges” section 

2. 'Stretch Goals’ in Focus

3. ‘Hot Issues’ that could be good to get input from the group.

(questions if time permits otherwise note for offline conversations etc.)

All 12 mins

Item 3
(Proactive)

Hot Issues 
• Step 1: Check for issues raised in updates and call for any final items – select 

top 3 – majority rule (2 min)

• Step 2: (3 x 7 mins) Top 3 issues discussed in 7 minute cycles (1 min explain, 1 

min clarify, 4 min discuss and 1 min takeaways) 

All & Led by 
nominated 
individual

23/30 
mins

Item 4
(Strategic)

HPT Implementation / PD Quick Share 
• Option 1 - HPT Implementation: Round Room Exception Reporting Updates (5 

mins) / Sharing of Implementation Tips (5 mins)

• Option 2 - PD Quick Share: YouTube Clip / Artefacts Showcase / Data / Toolkit / 

Journal Article or Case Presentation (5min share / 5 min discussion) SENT OUT 

PRIOR IF POSSIBLE

Sponsor 
(rotating)

10/17 
mins

Item 5
(Accountable 1)

Priority Relationships In Focus – Forward Actions
• 2 minute updates on leadership activities focused on key relationships 

over next 30 days (4 x 2min each) 

All or 
nominated 
presenter

8 mins

Item 6
(Accountable 2)

Next Steps: Barometer & Takeaways
Each Member Barometer, Takeaway Action & Satisfaction Score (1-10)

Close: 

Moderator Feedback & Next Meeting Plan/Roles

Moderator feedback: 
Next meeting date/time: 
Next Chair:               Next Moderator:           Next PD Quick Share Sponsor: 

Chair & 
Moderator 3 mins

Performance Focused 
Group Coaching Agenda:

60/75min Agenda Px 4/5

Ground Rules (Red Card/ Yellow Card- Visual/ Audible)
1. Openness & Trust- Right to ‘off record’ speech with ‘on the record’ documented as formal feedback.

2. Balanced Debate - Respecting both sides of the argument and allowing diversity of views.

3. Competency over Role - Respecting the ‘value’ of the person’s opinion regardless of their ‘status’.

4. Issues over Personalities - Staying ‘issues’ focused and not letting personalities overpower the agenda.

5. Accountable Actions & Clear Outcomes -Being constructive in feedback and offering a solution focused 

6. No Multi-tasking – Exceptions Chair & Moderator Time Keeping & Live Note-Taker Only

The Focus of HPT Leadership: Strategic, Supportive & Self Leadership
Being an effective School Leader requires us to be able to: (1.) work ‘supportively’ with those we lead as well as work
‘strategically’ on our school improvement priorities and day-to-day operational responsibilities – all the while making
sure we look after our ‘self’ care – optimising our ownwellbeing.

Thus the focus of HPT Leadership Coaching is to 1.)
ensure leaders are able to maintain clarity and
focus on the three inter-connected leadership
domains of: Strategic Leadership, Supportive
Leadership & Self Leadership as well as 2.)
problem solve current challenges and 3.)
proactively grow and develop their leadership
capabilities.

Strategic 
Leadership

Supportive 
Leadership

Self 
Leadership

HPT Individual Executive Coaching
Programs are a tailored series of 6-8
individual coaching sessions held over 6-
12 months which provide school leaders
with reflective space, support,
accountability and an opportunity for
further growth and development.

Executive Coaching 
HPT  1:1 Agenda

HPTschools.com


