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Team Activity Cycle

Barometer: U pd ate TOOI Team Pulse/ Boosters

Current Priorities in Focus “If you have more than three priorities, you don't have any,” Jim Collins

Strategic Leadership:
(planning, delivery & performance)

Supportive Leadership:
(leading teams & individuals)

Self Leadership:
(wellbeing & personal growth)

Description Impact Action
Last 30 Days
Successes
Next 30 Days
Last 30 Days
Challenges
Next 30 Days

Work/Life & Wellbeing

On Track Off Track

Hot Issues — Focus on Day-to-Day Leadership & Operational Issues




Describe the Issue

Describe the Impact / Risk

Ideas for Action / Solutions

Priority Relationships (Focus on Key Relationships with Staff and Stakeholders)

Name

Critical Issue

Forward Strategy




